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TWO SAMPLES OF PMN
SUCCESS CASES

OCTOBER 2007

FAHMI SHAHAB

SUCCESS CASE 1,
March 2005

Location: Banten, In-court
Type: inheritance, land dispute

Parties: 2 groups of family member of 3rd
degree descendants

Age: 19 years, 1986-2005

Conflict: Contest stage, armed clash & no
family relationship for 19 years

©PMN 2007 2
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Problems:

« C1, C2, C3 agreed to unite 3 blocks of land to
be utilized for their descendants. C2 was
appointed as the coordinator

« C2 granted to her adopted daughter 1/3 of
hers (of inheritance portion or of total)

* Incomplete acts (of adoption, of grant, of
witnesses)

« Assume as the right party, pride, recognition

©PMN 2007 3

Quantum of claim: = IDR350 mio

Settled: On its 3rd join meeting,
presented symbolic gift IDR 5 mio

Lawyer: No lawyer involvement

Mediator: Co-mediation, a Registrar & a
PMN trainer

Key: Therapeutic, reality check, reduce
expectation

©PMN 2007 4

166



% - RE DRI EHI

The Family Tree

GM

C1 C2 C3 C4 C5 C6 C7

GC1 GC2 GC3

GGC1

GGC2

GGC3

GGC4

GGC5

GGC6

©PMN 2007 5

SUCCESS CASE 2,
August 2005

* Location: Jakarta, out of court
* Type: Construction dispute

« Parties: SOE as owner of the project and a
consortium of contractor (one of the
member is a subsidiary of the SOE, the
other was a foreign Co.)

Age: 2 years, 2003-2005
Conflict: Disagreement, a little bit contest

©PMN 2007 6
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Problems:

A delay in a project completion due to fire at
the site

A claim of shutdown of the mill outage

A counter claim of cost overrun

Assume as having a higher position, has a
reasonable claim, can win the case

©PMN 2007 7

Quantum of claim: = USD1.6 mio

Settled:  On its 2nd join meeting,
by signing an addendum
agreement

Lawyer:  One side lawyer involvement

Mediator: Co-mediation, PMN trainers

* Key: Facilitative problem solving,
creative thinking, reality check

©PMN 2007 8
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PMN Capacity

» Experienced

* Went through an intensive
training & passed a mediator
examination

 Multi-discipline background

PROFESSIONAL

MEDIATOR
CODE OF
ETHICS

* Develop trust
» Mediator professionalism

 Assurance to parties in
disputes

MEDIATION
PROCEDURE

[

* Well structured

* Informal &
flexible

TRAINING &
CERTIFICATION

» Experienced

» Supreme Court Accredited (SK &
KMA No. 044/SK/VI1/2004)
©PMN 2007

Thank you

Pusat Mediasi Nasional
Indonesian Mediation Center
www.pmn.or.id

Komp. Wijaya Grand Center Blok F 64-65,
JI. Wijaya Il, Jakarta 12160

©PMN 2007
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