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Troubles after release

MFErFrZE THhHALRELSIE

1. No home {EBEH &0
2. No job f£EH VLN
3. No money (cannot eat)
BEENENN(BRLEIENTELLY)
4. No one to rely on or consult
FANDAD WG (FRER T HFEFEHLVELY)
Offenders Rehabilitation Facilities accept these
people temporally and assist them for self help.
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History of Tokyo Jikka Dojo

REAXEESZDOE

1937 An educator, Hidetarou Kosugi, founded Kitami
Jikka Dojo in Kitami City, Hokkaido.

19374 JdREZFEEGALEEILRT)ICTENT
HEETHANMEFRBKIZKYEIER

1948 Independently established as Tokyo Jikka Dojo
1948£E RRREHGELTHIL
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Offenders Rehabilitation Facility Step Tatsuoka
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Offenders Rehabilitation Facility Step Oshiage

E/—

FREMRSE RTYIHLE




Capacity of the facilities IX&E A B

Step Tatsuoka ATV & 17 Persons FTE17 A
Step Oshiage ATy 7L 38 Persons 3 EB38A
Total number: 55 Persons §T55 A

Total number of Persons who entered the facilities for aid

in 2015 20155 RFEIEN S 22,330 Persons 122,330 A

( )

Total capacity of Offenders Rehabilitation Facilities in Japan
£E103MEDLEE 2,359 Persons §12,359 A

Total number of persons supported by Offenders
Rehabilitation Facilities in Japan in 2015

20154F £ EDRELEA S 632,036 Persons 51632,036 A

\_ _J
Total number of persons supported by Tokyo Jikka Dojo’s 2 facilities

is 3.7% of that of Offenders Rehabilitation Facilities in Japan
2R DRELEANEITHI. 7% DT

> Please refer to the our pamphlets !




Staff Bk & {A& il

Step Tatsuoka ATy J&ENf] 10 Staff 5T10A

BFull-time Staff : 5 Staff 1§ & 5 A
Trainer: 4 Staff & 4 A
Officer: 1 Staff &|FFE 1A

BPart-time Staff: 5 Staff IEFEENFLE 5 A
Staff on night watch: 2 Staffs @ EE{E 2 A
Staff on holidays: 1 Staff (K HE{E 1 A
Officer: 1 Staff BFFEH 1 A
Cook: 1 Staff FRFER 1 A
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Type of offences by occupants

AFE DR

Types of offences FE4 Bl 537

Homicide

Others S, 2%
ZDit, M*l

6, 3%
Traffic

; / elated
B3E,

offences
3,1%

Arson

Robbery
iR, 14, 5%

Rough
Swindling offence

EER, 19, 7% MR, 14, 5%
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Contents of guidance and assistance
LEDNE

@ Legal term for commission: 6 months (A E XM 64 H

@ Average term for occupation: About 3 months 45 7E A HAS]
#9134 A

Assistance and guidance during residency (o smnby):

» Living guidance to adapt to social life
HEEFBICERLT DI-ODEFIEE

» Guidance on saving and money management iFE02#EHENIEE

» Job-seeking assistance #¥F(c@EIT-BIEHEE

» Programs for alcohol and drug offenders
TIILa—)L-FEYETOT S LDOERE

» Cooperation with social welfare and medical institutes
BALOCEREENDIFEL

» Other...depending on individual needs
ZDfhe - BRI =— XK > TRYAL -




Community-based treatment
=%
» Community-based treatment is implemented through the

influence of social stimuli, fostering the correct sense of

decision-making and action.

HERNDOKRLALGRIFDEEZZTAHIRED T CTERL., IELVLVHIBT A EITED
NEBIFIT+5,

» It is important help residents enhance their self-efficacy
rather than focus on strictly enforcing rules.
RANZEDEFNKYBERADBRIZFFZ DI EMNZLVED,

> Staff empowers occupants to take root in the society.

HENTEEIT D-ODNEEDHES,

> Long-term period of following up is necessary.
RORWIAO—MNRBE,




Following up after leaving
BFAFEDIAO—7 97T

Gate of the facility is always open — like a harbor.

WO THMR IR N TLSS>ED KOG HEE

» Questionnaire to find how former occupants live in society 6
months after leaving
RFFED T r—k (64 AZOEFIRRIEE)

» Serving meals and visiting their homes
BERDOBELCEE~NDIM

» Supplying food for New Year’s for elderly persons
SE~NDEARABHOXE

>:To ensure that they are not lonely.

MRS SE AR, PN SEHENIEAIELY,

» Advise persons when they come to the facility
KA (X PERF ARERSIRICXIGT B

» Continued support by setting up an office for social welfare

services as an annex to the facility.
BALE R DTE B FEER D 3R TG R
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ationship with the community 1

Important facility — Unnecessary in this area

BETER > CDHhis

HIZIEFRE

The facility is viewed as a nuisance
KRR ELTDHERE

Neighborhood sentiment = Agree that the

facility should exist, but “not in my backyard”
F RRIF=HmEB SRR x




Relationship with the community 2

thisk & D BEH 1% 2

» Never bother neighbors. Never disturb and displease neighbors.
E=FITKEZRTEO . FRRE-FREZEZ L

» Promote acceptance of residents as members of the community.
RREBNMBO—ETHAZLZEHRESES

» Observe the daily attitudes of the residents (dress, behavior).
BREZODHETHIANDEE(BLGY. FF)

» Staff participation in community activities.

BB [C KD EFDMIBUIEEI~ DS
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= E B DEH| The case of an elderly person

The occupant was 75 years old when he came to Step Tatsuoka. He
grew up in a poor family environment from early childhood. He
entered juvenile training school 4 times and prison 20 times. In
total, he spent over 50 years of his life in penal institutions.

He recommitted crime within 6 months almost every time he was
released. He could not maintain a job, and all of the crimes he
committed were theft because of poverty. His IQ was 47, which
indicates mental retardation. In his youth, no one in his family
identified his mental disability. He is illiterate and cannot
communicate with others well. (continued)

AP 75, REREICEENT [CHE D, L FfE4E]., ZH20[E, FIEHEEK
THEESOFZEZAD, BILHMITIFELURA, £BIZEETET . INTHE
SEREBENODTHESIL, 1QF47THMHEZFTL NI, R THEEDENIC
K[DTBDFEL NG oz, FHAEITLGN., BREZIFEURZ NG, (#:i<)
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= E B DEH| The case of an elderly person

He has not been accepted in society and did not have
place to live or work. After leaving Step Tatsuoka, he
stays at a nursing home outside of Tokyo and receives
public assistance.

Since his 20th release from prison, 1 year and 10 months
have passed.

He still calls Step Tatsuoka regularly.

He said “l will never commit crime again.”.

()L ETIEEEHONSGZELES BIGFIBTHETE DG o= ATY
JERZETRIE. £ERELZHRLEANDE ATKR—LTHERE,

20 BDHEFAAMAB1E10 ADEERELT-,
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