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Creation of One in thirteen Georgians under
correctional supervision
DCS

Born out of criminal justice reform,
DCS was created in 2015

= Merger of two separate
supervision agencies

Responsible for the community-
based supervision of felony
probationers and parolees

Unique opportunity for positive
change




Moving forward together...
ONE

OFFICER

. Six Months (January 2016) Twelve Months (July 2016) and Beyond

ONE FAMILY PAROLE OFFICER FUNCTIONS

COMBINED COMMUNITY
SUPERVISION FUNCTIONS

¢

ONE
COMMUNITY

PROBATION OFFICER FUNCTIONS



Building a bridge between

prisoner and possibility

The DCS Mission

As an integral part of the criminal justice system, we protect and serve all
Georgia citizens through effective and efficient offender supervision in our
communities, while providing opportunities for successful outcomes.



DCS Supervision Philosophy

DCS utilizes the holistic ‘One Community’ approach to supervision.
This approach involves many facets including:

Partnerships with other criminal justice agencies
Commitment to victims and their families
Involvement in community activities

Programs for offenders and their families

DCS caseloads are based on residences in a geographic area, not an
individual’s criminal justice status.

Heart of philosophy is the belief in:
One Officer
One Family
One Community



The DCS Supervision
Philosophy

One
Officer

Place-Based Supervision
Enhanced Supervision Practices
Technology

Officer Resources



The DCS Supervision
Philosophy

Programming
Environment
Addressing Needs

Generational Crime



The DCS Supervision
Philosophy

One
Community

Local Relationships
Greater Access to Resources
Community Buy-in

Public Safety



Keys to
Adoption

Cultural Change

Training

Technology

Stakeholder Engagement






https://drive.google.com/file/d/0B7NjMCM6pqeYMDdxWjNRT3lUVFE/view

Contact

Scott Maurer . Bert Flewellen

Assistant Commissioner Chief Operating Officer

scott.maurer@dcs.ga.gov bert.flewellen@dcs.ga.gov
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