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Swedish Prison and Probation VARD

Services

Operating detention
facilities

Implement prison and
probation sentences

Performing pre-sentence
report investigation

Provide evidence based
rehabiltation programs

Carrying out transportation
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Why technical solutions?

— Correctional work for non-incarcerated and probation clients has
specific challenges and various hard-to-handle risk situations

— Many clients are struggling to manage meeting times etc. and
can be encouraged to use the skills learned in existing crime-
preventive treatments

— However, various obstacles do arise and criminal recidivism rates
are quite high
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Male
(88%)

Difficulties to read
and/or write

"Digital native” 60%
<35 yrs

The target group

Language
difficulties

concentrated

Looking for
confirmation

Curious

Unstructured
everyday life
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Two innovation projects: Skype meetings and VARD

an application for smartphones

— Skype meetings to increase frequency for medium to high risk
clients (in accordance with the RNR-principles)

— Calendar and reminders in the app to increase attendance at
scheduled meetings

— CBT-based exercises in the app to increase treatment dosage
and support behavioral change

— Overarching goal- reduce the risk of recidivism
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The app VARD

Purpose & Goals

y Reduce the risk of Increase attendance on

W recidivism for scheduled meetings

o

5 clients in the * Program participation, supervisory
probation service meetings with the probation officer,

treatment clinics etc

Increase treatment dosage

GOALS

* More treatment “on your own” between
sessions
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Project team and financing

— 50% funding from the Swedish innovation agency Vinnova
— In-house: IT-developers
— In-house: expertise on relapse preventing treatments

— External: expertise on user experiences (UX)
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Future

The app acts as
a personal coach
with :

« Calendar with reminders

« Tools

« Personal Goal

* Diary

« Support for managing risk
situations

« Notifications with
encouragement and reminders
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Calendar Q
Meeting with Probation
On friday at 8:00 am

Kaggensgatan 17 Norrkdping
On friday at 8:00

Call my contact

Reminders

Probation meeting
Thursday at 8:00

Meeting with psychiatrist
Friday at 14:15

Training
22th of September at 16:00

Calendar

Meetings with your Probation
officer
Notifications
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%4 Tools for change K TO O I S

Whats the problem?  General and often used
CBT-exercises for
behavioral changes

Define your challenge
Possible sollutions

Tools for thoughts

Support to manage your feelings
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T Managing risk

' 11 situations

« Offer a positive alternative
behavior in order to avoid risk
situations developing into a
negative situation

‘. Women'’s helpline
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Meeting with Probation

In 8 hours 23 minutes

S — « Encouragement and reminders

You have logged in here everyday!

Job center
In 13 hours 23 minutes

Meeting with Probation

In 28 hours 53 minutes
New excerzise availible!

Job center
In 2 weeks from now

Doctors appointment

Meeting with Probation

v
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The pilot study

— 19 clients and 11 probation officers

— Feasibility-how was the application perceived?
— Easy to manage?
— Helpful?

— Evaluation of the different functions in the app

— Overall positive responses

— Calendar, diary and the voice guided relaxation exercise were especially
appreciated

— Assigned homework in the app instead of easily lost handouts

ay
5 Kriminalvarden



KRIM:
VARD

Pilot study

Comments from the clients:

“Problem solving is great, giving me a new way of thinking”
“The diary helped go back and review my mood”
“The tools are good after a relapse prevention program”

“l don’t know how to use the diary, | feel good all the time”



Project: Supervisory meetings ‘o

using Skype
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Project: Supervisory meetings using VARD
Skype

— Goal- To increase the compliance and the frequency of the
scheduled meetings between probation officers and their clients

— The pilot study
— Young (up to 21 yr) clients with assessed medium to high risk of reoffending
— North Sweden, large geographical distances

— The goal was weekly meetings with every second meeting using Skype

— Result
— 74 clients were asked to participate, 51 (68%) agreed.

— The meeting frequency did increase and in mean, every third meeting on
video (Skype). The Skype meetings lasted for a mean of 20 minutes
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Opportunities & challenges

— Make the solutions natural and part of business as usual

— Continue to develop the app and adjust treatment components
especially for Skype/video

— Go behind the fire wall

— access to prison system for automatic booking of scheduled meetings in the
app (ongoing)

— Secure log in (swipe, finger print)

— Make sure that the client is alone during Skype meeting
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Thank you for your attention

lena.lundholm@kriminalvarden.se



WE BREAK
THE VICIOUS CIRCLE
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