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Project Title: The project for promoting development and strengthening of the rule of law in the legal sector of Lao P.D.R

Project Design Matrix

Implementing Agency: Ministry of Justice, People’s Supreme Court, Office of the Supreme People’s Prosecutor and National University of Laos

Version 0
Dated 26, Jan, 2018

Target Group:Officials and Lecturers under Ministry of Justice, People’s Supreme Court, Office of the Supreme People’s Prosecutor and National University of

Laos

Period of Project:July 2018-July 2023 (5 years)

Project Site: Vientiane Capital and other areas in Lao.P.D.R.

Model Site: N/A

Narrative y

Objectively Verifiable Indi

Means of Verification

A

Important A

Remarks

Overall Goal

Development of legal theories,
implementation and enforcement of
laws based on the developed legal
theories and improvement of laws and
practices are sustainably carried out in
legal and judicial institutions and also
in educational institutions of legal and
judicial sector, and legal practitioners and
researchers of quality are continuously
trained and produced effectively with
collaboration among these institutions
and organizations.

SARDEH - BAREREE EFHE
BEICEWNT, ZERARE FRERCE
SGEM - 84T, B - EBOBENF
MEFMIThOhDEEDS, BEEED
EHEIC L DM BHLAME A A
fThhd,

= Activities such as below are carried out
in sustainable manner;

- Studies and discussions on
theories

- Implementation and enforcement of laws
based on the developed legal theories

- Improvement of laws and practices

- Development of teaching materials and
instruction guildlines

- Implementation of TOTs using materials
above

legal

LT OEBA A B A TRIES D

- EPIRRICE S ST LR

SRS ISEERICE DV SEEOER
EEAT

- ERLEBORE

- BMCIREEROMRE

- LEOMBERWTOTOXE

=Legal education and training for
prospective legal professionals and
continuous training are carried out
based on the curriculum reviewd by the
Project.

EDEREBROL-ODEELE - F
&, EFHEN, TO oMk BN Fa
SLAEICEOVNTERSND,

*Interviews with Lao counterparts

and JICA experts

- Teaching materials and instruction

guildlines

* Curriculum used for legal education

and training for prospective legal
professionals and continuous
training

+SAREHHB—— R EJICA

BEMRICHT 518 1—

B LIRS EE
CEFBEBLCROEERBRE

OO DOHHEICEREh SN Fa
2N

Project Purpose

The core human resources of legal and
judicial sector acquire abilities to study
legal theories, to implement and enforce
basic laws based on legal theories and
to improve laws and practices, share
outcomes of the study with relevant
officials of the sector and plan sustainable
structures to continue these activities by
themselves, and the trainers and lecturers
of legal education and training sector
acquire abilities to train legal practitioners
of high quality.

THARDE - FESBOPZAMN, &K
AEROREROBERR, FERI<E
SGEA - 1T, ERRURBOBEDE
RAZHIZHT, BAERRERSTOR
BREBICHFSTHEELIHHRMTEHER
EHEEFRIEL, EFHE - AEERML
DELENEOBFVEERBREEMRT
BRENEHIMF TS,

~More than 80% (including minimum
10 % of women) of the SWG members
acquire the ablility to study legal
theories of civil laws, to implement and
to improve civil laws and practices.

*SWG A2 /3 —(080%LLE (XHEDRIE

10%EEL) M REDEEREHREL.
REBLURBENTL. RETDRED
EWMRT .

=More than 80% (including minimum
10 % of women) of the SWG members
acquire the ablility to study legal theories
of criminal laws, to implement and to
improve criminal laws.

*SWG A2 /\—D80% L (KHEDRIE
10%%EL) A HBEEOEREHRL.
WITL. RETDENEESET .

=Plan for sustainable structures to
continue activities by themselves is
clarified.

R EEEBE R RS A IEFRAA S D 1=
HOEFEEASNIT .

-More than 80% (including minimum
10 % of women) of the SWG members
acquire the ablility to train legal
practitioners of high quality.

=SWG A2 /\—MD80% L (KHEDRIE
10%%&L) M. HOBERRBR
EBERT BODEENEEFT S,

+ Attendance rate of the SWGs

members for SWGs activities

-Annual Questionnaires for the

SWGs members on SWGs activities

- Interviews with Lao counterparts

and JICA experts

*Record of discussions on the

activities of the SWGs

- Plan for sustainable structures to

continue activities by themselves

* Questionnaires for students and

trainees for legal education and
trainings

- Monitoring Sheet of the Project

* SWGAVN—DFH~DHER
* SWGOEHITETHERT U 7—h
+ S7F REIH I B— A — B LJICA

DEMRIZHS 5 IE1—

- SWGOEHICRET HiEHE R
BN L HRA R ERETREE T

BRI DY OFE

CEFEBERVEERRBEER(H:

PHERUTHEEIZHNT 27—k

s TAYIOMDE=SYT O~

No big changes made on
roles of each counterpart
organizations

BHhoo——r%E
DEBNKEGERMNG
(A

Outputs

[Output1]

Researches on legal theories concerning
civil laws and the civil procedure law are
conducted by the Sub Working Group
(SWG) on Civil Laws, results of the
researches are compiled to documents
and materials, and those results are
shared among legal practitioners and
researchers.

RERVREFRVEICETIHREROR
EATOI, TOHRBERNBMYELHL
hpEEDIS, ThMNEREBRRUAR
HIizHBEIND,

28

1-1 Documents such as below are newly
compiled or revised;

- Research Paper on the new Civil Code

- Case studies on civil laws

- Reference materials on civil laws

1-1 UFOLSGMFEHRLMEREIE
BETY %o

- HREICET )Y —FR—/3—

- REICEY 5501%

- REAICETORBESEAH

1-2 Documents mentioned in the above
1-1 are distributed for use to all the
relevant institutions of both central
and all the zones (Khet) level.

1-2 ER1-1IRBESARFE, PR
BEUHE (Fuh) OREHET A
TIZHL, FAOEOHICERAEND

= Documents made on civil laws by

the Project

-Record of the activities of the

Project

* Recommendations for development

or improvement of laws and
procedures

- Interviews with Lao counterparts

and JICA experts

* Monitoring Sheet of the Project

TRV OMIEYERENRIEIC

BEyaaH

- TV ONERDRF
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Narrative y

Objectively Verifiable I

Means of Verification Important A i A

Remarks

1-3 Seminars on the new Civil Code and
seminars on reference materials on
civil laws are organized and minimum
300 of judges and assistant judges,
300 of prosecutors and assitant
prosecutors and 100 of lawyers
(including minimum 10% of women)
are participated in those seminars.

1-3 HERKICEY B3I F—LREDOMHE
%%‘éﬂl B oz r—nRfEs
h, ChoDOEIF—IZRIES00ED
HHELRHEMN S00RDORET
CREEM, 10080#EL (RIE
10%D&EHEEL) AASNT 5.

1-4 At least 1 recommendation is made
for development or improvement of
laws and procedures.

1-4 ZWEB LUV FHRBEDO=HIZDAL
EH1EDRENTONS,

[Output 2]

Researches on legal theories and
analysis on practical issues concerning
the criminal laws are conducted, and
reference materials based on the
researches and analysis are prepared
and utilized for proper implementation of
criminal procedure and for enhancement
of understanding of the laws by
practitioners.

MEBENDHFAERPAREEE LOMER
DHHT - WEB IO, ThERICLEH
BEEEANMNERSNDELLIC, HIFF
HEBOERT B-DISERASh, EH
ROEFTEOEBIRESND

2-1 Document below is compiled;
- Reference materials on the Criminal
Procedure Law

2-1 UTOMFAMERSID,
- FIBSREACEAT OB E AN

2-2 Documents mentioned in the above
2-1 are distributed for use to all the
relevant institutions of both central
and all the zones (Khet) level.

2-2 ER2-1ICRBEINMFE, R
BIUHER (7vk) OBEEET A
TITHL, FADEHI<EAEND

2-3 seminars are organized to dissminate
the results of activities of SWG on
Criminal Law and minimum 300 of
judges and assistant judges, 300 of
prosecutors and assitant prosecutors
and 100 of lawyers (including
minimum 10% of women) are
participated in those seminars.

2-3 HIEESWGDEHIRELE KT 51
HOEIF—HEESH, KIE3004
DEHELHHEH 300ZOKRE
BEREEM, 10020#ELT (B
BE10%DLEEED) NEDOEIF—
<&My %,

2-4 At least 1 recommendation is made
to improve procedure and practice
related to criminal laws.

2- 4iﬂl$,£l BEISRBRUFMERE
3BT EED 1 BDREAT
bhd,

- Reference materials on the Criminal
*Record of the activities of the

- Recommendations for development

*Interviews with Lao counterparts
- Monitoring Sheet of the Project

I RANEIS EﬁTé#ﬂﬁ%%ﬁﬂ
IASIINEBHOR
-,Hi FHEOEE -
. 771'Z£E|17)'749—/\—I~*}EE§tJICA

TRCIONDE=SILT O~

Procedure Law
Project

or improvement of laws and
procedures

and JICA experts

E&ﬁl BEY 5z

DHEMRISHT 50 PE 21—

[Output 3]

Legal education, training for prospective
legal professionals and continuous
training are properly coordinated to
develop consistent curricula, effective
teaching materials and teaching methods
are developed and utilized.

EPHE, EAERATHE, BEOERBEH
EHNEEISESEL, —BEOHENYFa
TLNBEINDLELDIT, MRIGHME
BRAESFRSh, FERASND,

3-1More than 1 teaching material
and instruction guidline are
newly developed by the SWG for
Improvement of Education/Training
and used in instituitions of legal
education, training for prospective
legal professionals and continuous
training.

3-1 ABEWRESWGHEM IR EEEE
DLLERKL, EFHE, #EHF
WETERASh S,

3-2 Materials developed by the SWG of
Civil Laws and of the Criminal Law
are modified to be used as teaching
materials in the legal educational and
training institutions.

3-2 REESWGHIUREZESWGIC
FOTHEMSNI-AND, HFHE,
FERRBEOHMELTHAT ST
BDIZBESHhD,

3-3TOTs on the materials developed
by the SWGs of the Project are
organized for the relevant legal
educational counterparts and
minimum 50 % of the lecturers and
the trainners (including minimum 10%
of women) are participated in the
TOTs.

33RTAVIHPDESWCHEKLI-E
HIZEIKTOTH, BRY 2 EEHE
DAY E—I—bDI=DIZERESh.
MR S EMD50% L EAETOTIZ
SMT5 (RE10%DLMEESD),

3-4 Review of the curriculum of all
the relevant legal educational
counterparts is conducted annually.

FATRTOBBRTDEZHADH I
B—\—+rDH) X215 LORELLE
Efibhd.

- Teaching materials and instruction

= Curriculum used for legal education

*Record of the activities of the
- Interviews with Lao counterparts
* Monitoring Sheet of the Project

B IR EER
CEFREBLVEROEEEBRE
. 7’EI DrUMEBORF

* SFRBIHYA— =R LJICA
TR OrDE=R) T U—k

guidelines

and training for prospective legal
professionals and continuous
training

Project

and JICA experts
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Activities

Inputs

Important A

1-1) SWG on Civil Laws finalizes a draft of
the new Civil Code by making necessary
corrections after Diet deliberation. SWG on
Civil Laws finalizes Research Papers on
the new Civil Code.

REEZSWGH, REAFZOEREHLH
FAT, RELZRBEETVRELETS.
BAHEORZERIZOVDT)H—FR—/{—
EERT %o

1-2) SWG on the Civil Code studies legal
theories mainly on issues raised in drafting
process of the new Civil Code, such as
the major principles and their exceptions,
the coverage of each provision, consistent
explanation among provisions and
application examples of the provisions.
SWG on Civil Laws prepares necessary
reference materials based on the results
for understanding and implementation
of the new Civil Code, or revises the
reference materials developed in the
previous phases of the Project.

RIESWGH, REMEEICBVTHES
NERREPDIC, HREAOBE, FE
RERBEZOHIN, BHRBOFRBHEEE
XHEOBESHGHER, ERAENEHES
%, MRBREWFEZA T, HREROERE-
BRICBDEGSEANEMERL, HAL,
ChETOTRSIIMTIERLEZSERNE
HETT %,

1-3) Seminars and lectures on the new
Civil Code are conducted mainly for legal
practitioners, utilizing reference materials
newly created and revised, and results of
the studies conducted during drafting and
preparation of reference materials.

CRETERENI=SEEROH (TR -
BWESNDSEEH, RUREREREN
PINLDSEERERBRICEITIHR
FREEALDD, FITEBREHRELT
HERERICEAT I IS —PHEEETI.

1-4)SWG on Civil Laws conducts
researches on current situation of
implementation and enforcement of laws in
civil sector, issues necessary for ensuring
effectiveness and consistency among
laws.

RHEESWGA, RHEXICEITHEMAPLH
TR, EFHOBSMHER ENHER
FO-OITRBETEBERAET 5.

1-5) Based on the results of 1-4, SWG
on Civil Laws (1) prepares reference
materials for issues which can be handled
by explanation of the existing laws, and
(2) makes recommendations for issues
which require amendments of laws and
development or improvement of laws and
procedures.

REASWGH, 1-4fERFHLC, DBT
EOEATHGAREGELDISOVTHES
EABEERL, ORRIECEELHED
il - WEICATTREELYFELD D,

1-6) SWG on Civil Laws considers to build
structure for sustainable implementation of
the project activities.

REZASWGAH, TOCIMNEBHAHHIM
IZEMEENBHEHZOVNTHRET 2.

2-1)SWG on Criminal Laws analyzes
and studies legal theories and practices,
and prepares reference materials that
contribute to due criminal procedures.

FIEESWGH, ZERRUEHES I -
BEL, BELGRIEFHRECESINBES
BEAMEHERT 5.

2-2) Using the reference materials
developed in the previous phases of the
Project and the activities in 2-1, SWG on
Criminal Laws conducts seminars and
lectures in collaboration with relevant
organizations such as investigative
agencies and the Lao Bar Association.

FIZZSWGH, ChETOTIOSIIME&
U2-1THELEMBSEANEEALT,
BERBCFEIRFORRBELLHRAD
LoD, £3IF—PERETI.
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The Japanese Side

The Laos Side

(1) Long-term Experts
(2) Short-term Experts
(3) Trainings in Japan
(4) Project activity cost

(5) Advisory group(s)

(1) Counterpart Personnel

- Project Director

- Project Manager

- Members of the SWG

1) Civil Laws

2) Criminal Laws

3) Improvement of Education/Training

(1) CP #68

- IRSIOMTALYE—
-IAvIorTR—Ty
- SWGOD A2 /\—

1) RE&

2) FEE

3) HEFERE

(2) Facilities and Equipment

- Place for workshops and seminars

- Project Office for Long-term Experts and
their assistants

(2) MEERFB S UERE

- D=3y T PEIF—0%

-RUFMRRVZOTIREUDIHD
TASIHMF TR

(3) Local Cost

- Costs of custom clearance, domestic
transportation, storage and installation for
equipment provided by JICA

- Maintenance costs for facility and
equipment

(3) BHpa Rk
-JICAAMR Mt 2R M DIERS, EM#E,
RE, REHA

- ERBLVERHEOATHVRAER

- There will not be wholescale personnel

change.

- Appropriate workload adjustment is made

for Working Group members.

- KRS ASEBHE
D —X TG N—T A N—IZRLBED

EEAFRAINLHNEIAESND (F
BRESEETHD.).




Activities

Inputs

Important A

2-3) To improve the legal system and
practical problems arised through
preparations of reference materials and
dissemination seminars, SWG on Criminal
Laws make action plans of the SWG
and recommendations to the relevant
organizations.

FIEESWGH, ChETORBSELTH
FERE KU BSE BB L T L& I E
RUEHLOMBRAERET 510, FFE
SESWGOEBEECEREE~DIRESE
MYEEDHD,

2-4)SWG on Criminal Laws shares
the results of 2-3 with the relevant
organizations and implements the action
plans of the SWG.

FIHEESWGH, 2-3DHRIOVT, B
FHBELHAL, FIBEASWGHEBHEHEE
KT %,

2-5) SWG on Criminal Laws considers
to build structure for sustainable
implementation of the project activities

FIEZRSWGH, TODINEBAHEERN
IEBENBHRHIS DN TRET .,

3-1) SWG for Improvement of Education/
Training conducts researches on current
state of curriculum and education/training
activities while considering collaboration
and division of roles among legal
education, training for prospective legal
professionals and continuous training, and
clarifies the purpose of each subject and
points to be improved.

BE - BHERESWGH, HFHH, ZEF
ERBHE, BRNEBTHEDOZEERES
BISERELEAD, AUFITLELT - B
EEBORKRZEAZL, FHEOBEMNEH
DM HEEHIC, REREHET D,

3-2) Based on the results of 3-1, SWG
for Improvement of Education/Training
develops effective model teaching
materials, in collaboration with activities of
SWG on Civil Laws and SWG on Criminal
Laws, based on researches on legal
theories and analysis of practices.

BEPHERESWGH, 3-10/EERE
., REASWG, FIEASWGOHEELE
#LDD, REROMELEHROSHER
FRADBRWGEET VEMEERT .

3-3) SWG for Improvement of Education/
Training prepares instruction guidelines for
the model teaching materials developed in
3-2.

HETHEBESWGH, 3-2THERINI=%K
#HIZDVT, HEEBEEERT D,

3-4) SWG for Improvement of Education/
Training distributes the teaching materials
and instruction guidelines developed by
the SWG to the relevant organizations
including the local ones, and conducts
TOT based on the teaching materials.

BEREHRESWGEAH, {ERLI-BH R
BEFE, BAHEEO-EFRMECERL,
M E TR DIETOTEITI.

3-5) Based on the activities from 3-1 to
3-4, the curriculum of each educational
institution is reviewed annually and is
amended as necessary.

(BHERBIZBNT) ZEFBRESWG
D3I-1~3-4FTOEFBHEHER, BF,
BEHEREON)F1SLDORBELALGSE
h, BEICSLTHENELND.

3-6) SWG for Improvement of Education/
Training considers to build structure for
sustainable implementation of the project
activities.

TSI INEBAEENICRIES N B
EHE - HERBESWGAIRET 5,

The Japanese Side

The Laos Side

Pre-Conditions

- Competent members of each SWG are

selected and actively participate in the
Project activities.

FHEERE AV AN, & SWG [SEHSH,

JOCzONERITHEBMIZSNT 5.

<Issues and countermesures>
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Tentative Plan of Operation Version 0

Dated 26,January,2018
Project Title: The project for promoting development and strengthening of the rule of law in the legal sector of Lao R Monitoring
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ifofom[v|ifo[m[rv|i[ofo[v[iJo]m][v]|i[o[m[v|i]n[m[w
[Experts
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Actual
23 Plan |

Actual|
Plan | |

24 Actual I
Planl

25 Actual| 1

Output 3:

3.1 Plan | | N I I I N N I N N |

g Actual|

2 Plan_|

Actual
= ] | EE N

- “L“'|_____
54 Plan

. Aau_al|
35 Plan 1 |

- Acluall
26 Plan

Actual

Duration / Phasing |%ﬂll“all I I

Monitoring Pl Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year | Soluti
onitoring Plan I|I|m|v|I1|0|0|V|I|0I|I|V|I|I|I(V|I|OD(I(V|I|IfDI| WV ssue olution

Joint Coordinating Committee

[Submission of Monitoring Sheet

Monitoring Mission from Japan

Joint Monitoring

Post Monitoring

Reports/D

Project Completion Report
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