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[26 July 2021]
12:30-12:40 Opening remarks
12:40-15:00 Special lecture by Professor Inaba based on the feedback
15:00-16:00 Lunch
16:00-18:30 Special lecture by Professor Inaba based on the feedback
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(27 July 2021]
12:30-15:30 Mock Mediation
15:30-16:30 Lunch
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16:30-18:00 Q&A
18:00-18:05
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Lnchurs Before the Mediation
Whole Picture of Facilitative Mediation

Process Stage

First contact

Interview each party |

Check the Social ]
accepiabity Eflectiveness’

Reaity/Feosibity !

Agreement &
Préparaion of wilten
document

Preparation in advance

| Skill -\

14  Stucture < isf
Al Specify issues )| P
0

Gazing to Parties

By

2. Tips for the setting of the Mediation

. How you prepare before meeting the parties significantly

matters in how the mediation goes.

. You have to thoroughly see if the setting is good for the

mediation or not, such as the way of arranging the furniture
and the way of sunlight coming into the room.

. You had better have a consultation with the staff of the

Mediation Center so that you can obtain more information
about the case.

. By checking the summons process, see if the party is willingly

to come to the mediation or not, or if they have to take a
leave from their job or not. You may have to give more
thoughts to them.
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Protocol Workshop

Before Starting the Role-Playing Observe the Madiation

h : "~ N . What statements and questions made ‘What behavior and attitude of the

immerse yourselfin the role by getting emotionally involved. However, you also by the mediator seem to be effective? ietlintor sacmta b eftactiye
want to avoid intentionally leading the negotiation to a bad end. It's both
important to sincerely play your role and not to rob other participants of the
chance to learn.

2. Wewill review the session, because understanding what parties think is
essential for a mediator. In the review, you will be asked to specifically explain
what you paid attention to, what went well and what went wrong. Can you
describe how you felt during the role play? After the role play, please write it
down on the worksheet, before you forget.

3. Carefully go through the Fact Sheet that contains common facts and
confidential facts. If anythingis unclear, please ask the lecturer. Please don't
disclose the Fact Sheet to your counterpart. You can use your common sense

1. Since this in only a training. there is no need to feel embarrassed or to

to add facts thatare not written on the Fact Sheet.
4. The role-play should take about minutes.
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