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Key Characteristics of HR Management in Malaysia
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Characteristic #1: Consideration for Diverse Social Backgrounds
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Understanding Malaysia's multi-ethnic, multi-cultural, and multi-religious fabric is fundamental for effective HR management.
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~70% of population. Middle-income, ~20%. High-income, dominate FMCG, highly ~6%. Significant from multicultural
dominate government institutions. highly proficient in English. perspective.
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Religious considerations are indispensable, such as accommodating Friday afternoon prayer times for Muslim male employees.
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Characteristic #2: Labor Dispute Resolution Systems Different from Japan
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Malaysia has specialized quasi-judicial bodies for labor disputes, each with distinct jurisdictions and procedures.

FEEEFHIPT / Industrial Court F7E1E #IFr / Labor Court
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e Handles dismissal cases exclusively e Handles monetary claims such as wages
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e Only employees can file e Both employees and employers can file
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e Public proceedings, legal representation permitted e Private proceedings, legal representation discouraged
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e Main remedies: reinstatement (rare) and back pay up to 2 years e Remedy: payment order for monetary claims
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Characteristic #3: The Unique "Due Inquiry" System
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The "Due Inquiry" is a mandatory, quasi-judicial internal proceeding. Failure to conduct it correctly can lead to an otherwise valid dismissal being deemed

unjust.
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Legally required for disciplinary dismissal, only Defined in work rules, conducted like internal trial.  Due to strict requirements, Japanese companies
when employee does not admit misconduct. Minimum requirement: guarantee employee rarely proceed with dismissal; most resolve
opportunity to be heard. through mutual separation agreements.
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Diversity Consideration
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Understanding multi-ethnic society and
society and accommodating religious

religious practices is essential.
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Dispute Resolution
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Accurately understanding jurisdictions
jurisdictions of Industrial Court and

Labor Court is critical.
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Due Inquiry System
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Mandatory for dismissal. Proper

implementation required; most cases

resolved through mutual agreement.
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For Japanese companies to succeed in Malaysia, understanding these characteristics and implementing appropriate HR management is crucial.

management is crucial.



