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Yasashii Nihongo
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Japanese Learning
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Overview of Yasashii Communication

Language Education Team
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Presentation by LET 20 mins

1. SLrvasSa=4—<3> /Yasashii Communication

Practice & Feedback 30 mins

1. T4RDYSarDO#EE / Discussion Practice

2. ASa=H—3a3 - RRAMTSOT4AD T4 ADY a3y / Communication
Best Practices Discussion

3. RODATvT /Next steps

Q&A 10 mins
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Task 2:
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Ql » F—LDRRMTFFI T4 RIEFETTH,
What are your team’s Best Practices?

Q2 » ESP>TF—LDRRMTFITAREEWRITTLEETH,

How will you continue using the Best Practices?
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e Ifthereissomething that you don't understand, let's ask a question right
away instead of letting the conversation continue. Also, the speaker should
check in periodically to make sure everyone understood.
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e Short sentences: One sentence, one idea
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| think the most important thing for improve communication amongst the team was actually increasing
awareness of the difficulties of commmunication in both Japanese and English speakers' aspect of views. In
the session, due to some hands-on exercises, we were able to talk deeply about how we understand

another language and talk to reduce the communication cost.

Other Comments
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| learned new ways to approach language choices.
HATERSLVEEZFEILSITDMNF TN TNSERELT-L, PELLLENE
B TEREINH oI
*People had such mindset to have yasashii communications

RN DOOAYPTOVEREZESIRIITLNF DL o1=,
*The word "Yasashii English/Nihongo" is now popular in the team, and we sometimes mention it before MTG as a reminder.
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45 mins

PELLVEAREELIE / What is Yasashii Nihongo?
BAEPEFEDE / Japanese Language Learner Comments
ASa=H—2av R34 )L [ Communication Styles

28 #9 / Company Introduction

ALHYDEEHE / Mercari's Lanuguage Eduation
PELLVASa=4H—3> [ Yasashii Communication
BALIN—=2T4 &AWV —23 [ Diversity & Inclusion

45 mins

1. =S=-F5HF4X [/ Mini Practice
2. #XH1-3/Tasks1-3
3. Q&A
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What is inclusive
communication?
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Information Sharing Receivers
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Decision Making

Decisions made by a non-diverse
group of people
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Discussion
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Better decision making
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Promotes mutual Create
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Speaker
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Speaker

understanding psychological safety
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What we have learned from our mistakes
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Don't assume people’s level. Bias is there.
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